Bentiey ?

JN Bentley’s Subcontract Re-assessment Workflow

Once a subcontractor has been approved by JN Bentley, they will automatically stay approved as long as safety standards and
ongoing Performance Report scores (conducted and monitored for every order) remain acceptable.

Injury occurs
on site

Overall score is less

than the acceptable
level of 2.75

Poor Performance

JN Bentley reviews
the situation and
assesses whether
it’s likely the supplier
will be used again.

Likely Unlikely

JN Bentley conducts a
review with the supplier
and asks for their
comments.

v

Was there good
co-operation, a satisfactory
response and/or an
acceptable action plan for
safety or performance
improvement?

No

The supplier is banned or
suspended.

Yes

Performance judged to
be borderline

JN Bentley reviews the
situation and assesses
whether it’s likely the

supplier will be used again.

Likely Unlikely

v

JN Bentley sense checks
the scores internally and
takes a decision either to
suspend the supplier or to
defer action until after the
next order’s Performance
Report.

Review Defer

The supplier’s status is ‘Approved’.

OK to place order.

Less than 18 months since Approval OR less than 12 months since the last order?

No

What were the Performance Report Results for the last order?

Overall score met or exceeded
acceptable standards

The supplier’s status is set to
‘Re-assessment required
before re-use’.

v

Before the subcontractor is
engaged on another project, the
questionnaire will be issued to the
subcontractor to fill in again together
with copies of previous Performance
Reports for supplier comments.

JN Bentley will review the
questionnaire and re-assess the
supplier for competence taking the
reports into account.

Still No longer
considered considered
competent competent

v

The supplier’s
status will
remain
‘Re-assessment
required before
re-use.’



